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Insurance is one of the world's largest
industries.

Don't understand what Spend hours reviewing Rely onlegacy,
they own policies manually fragmented systems

Insurance lacks an intelligence layer.



THE SOLUTION

Meet PolicyWell

One Al-native platform. Every participantin the insurance ecosystem.

® UnderstandInsurance Manage Policies =l Compare Products

Personalized
Recommendations

q

Q- Purchase Insurance Generate Annual Reviews

a Analyze Household Protection



PRODUCT

From Policy Upload to Advisor-Ready Insights
© - O - O @

Upload Policy Al Extracts Data Household Context Analyze Coverage

Advisor Reports Al Recommendations Compare Products

From a single policy upload to complete household analysis and advisor-ready client reports.



WHY NOW

Three Simultaneous Shifts

Foundation Models Carrier Investment Consumer

Large language models now Carriers are investing heavily in Expectatlons

make complexinsurance Al and digital transformation, Consumersincreasingly
reasoning — document creating an enterprise expect conversational,
extraction, product matching, demand signal forintelligence personalized financial
coverage gap analysis — infrastructure they cannot experiences. Insuranceis the
practical at scale for the first build alone. last major category without a

time. dedicated Al layer.

Insurance is one of the largest remaining industries without a dedicated Al intelligence layer.



INITIAL MARKET

We start where advice is most valuable.

U.S. LIFEINSURANCE

$16B+

New individual premium
2024 — arecordyear

U.S. RETAIL ANNUITIES

 $434B+

Annual sales
2024 — arecordyear

Complex products. High customer lifetime value. Advice-heavy purchase decisions — anideal first beachhead.



EXPANSION MARKET

The Intelligence
Layer for the Entire
Insurance Industry

After establishing abeachheadinlife insurance and
annuities, PolicyWell expands across every vertical.

$1.7-2T

Annual U.S. premiums across life, health, and P&C

Homeowners

Disability

Commercial

Umbrella

Marine / Boat

Health

Life Insurance

Long-Term Care

Pet

Auto

Renters

Travel

Cyber



BUSINESS MODEL

Enterprise SaaS

Carrier Licenses

Enterprise platformlicenses for
insurance carriers deploying
PolicyWell at scale.

White-Label Al

Embedded Alintelligence for banks
and financial institutions under their
own brand.

e

IMO Platform

Independent marketing
organization subscriptions for
distributionintelligence.

<[>

APl Licensing

Usage-based APlaccess forthird-
party platforms building on the
PolicyWell intelligence layer.

Advisor Subscriptions

Per-seat SaaS subscriptions for
independent advisors and financial
planners.

Consumer Premium

Subscription features for
consumers seeking fullhousehold
insurance intelligence.



TECHNOLOGY

Hybrid Context Engine

Household Context

[ . Recommendations }

~

Insurance Documents

Carrier Knowledge ” .
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OUTPUT LAYER [ . Actions
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Financial Goals Agentic Intelligence




WHY WE WIN
Consumers Understand & purchase coverage

Unlike point solutions, !
POIicywe" serves the =2  Advisors Automate reviews & grow books
entire ecosystem. !

Oneintelligence engine. Every participant. Shared % |IMOs
context that compounds over time — creating network

Do

Drive distribution intelligence

|

\ 4

effects no single-segment player canreplicate.

@ Financial Institutions Embed Alunder their brand

® Oneplatform |

e Sharedintelligence

: ® Carriers Access theintelligence layer
® Network effects overtime



TEAM

Built by founders who understand insurance.

U

J.P

Jameson Hollis Joshua Hollis
Chief Executive Officer COO&CTO

Strategy Partnerships Operations Al Engineering Product Infrastructure



. POLICYWELL

Raising
Pre-Seed

Building the foundational intelligence layer for
the insurance industry — starting with life
insurance and annuities, expanding to every
vertical.

USE OF FUNDS

I Product & Engineering

Core platform development and Al feature buildout

| Al Infrastructure
Model training, context engine, and reasoning systems

| Enterprise Integrations
Carrier APls, policy data pipelines, distribution partners

| Compliance
Requlatory, legal, and insurance licensing




